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	Name of organization
	Hacettepe Technology Transfer Center

	Organization type
	 FORMCHECKBOX 

        FORMCHECKBOX 

         FORMCHECKBOX 

           FORMCHECKBOX 
              FORMCHECKBOX 



Consultancy  Research   Education  Industry   Technology Transfer

 FORMCHECKBOX 


    FORMCHECKBOX 
  
   FORMCHECKBOX 

Non-Commercial
Other 
 SME
 

	Organization Size

(employees)
	 FORMCHECKBOX 
 < 10
 FORMCHECKBOX 
 10-49
  FORMCHECKBOX 
 50-99
  FORMCHECKBOX 
 100-199


 FORMCHECKBOX 
 200-249
  FORMCHECKBOX 
  >250               



	Short description of organization 

(main research activities)  
	Hacettepe Technology Transfer Center (HTTC) is an initiative of Hacettepe University - Turkey. It offers technology assessment and transfer services and develops lasting partnerships among industry, academia and government agencies as well as providing them with worldwide access to the technical resources which they need to carry out their activities. Its personnel consist of experienced industry professionals, academicians and qualified specialists in the field of technology transfer. The dynamic structure of HTTC enables it to find and work with professionals from all occupational disciplines. Also, HTTC is one of the 765 Steinbeis Enterprises throughout the world which make up Steinbeis Transfer Network and acts as a key point of contact in technical consultancy in Turkey.

	Project Title
	Developing a web-based, dynamic and smart system for technology transfer – DYNASFER 

	Project Description
	The rate of technology evolution, changing market demands and regulatory requirements coupled with heightened international competition requires universities, research centers and companies to engage in an efficient and dynamic technology transfer process. The market driven economy has created new challenges and opportunities for research and technology especially related to SMEs. 
However, technology transfer involves highly complex, recursive and dynamic activities which can be influenced by various internal and external factors, such as technical capacity of the company, the technology transfer method to be used, different needs of the parties, etc.
In order to secure an efficient and effective technology transfer, it is crucial to accurately analyze the technology needs of the company and determine the resources and methods accordingly. The method to conduct the technology transfer depends on the type and characteristics of the relevant technology to be transferred as well as the position, technical capacity and strategy of each party. It is important to use an appropriate technology transfer method by comparatively analyzing the strengths and weaknesses of them for every individual situation.

The aim of the project is to overcome the bottleneck in technology transfer between the parties by developing a web-based dynamic and smart system which; 
· perform gap and need analysis for the company,
· determine the most suitable technology transfer model according to the company’s technological status and resources, 
· select the technology transfer methods in line with the company’s needs, 
· propose relevant technology providers to the company through its database, 
· hold records of the parameters of the technology transfer such as the time period, success rate, efficiency etc., 
· evaluate the statistical outputs coming from all of the users recorded in the system, recursively learn from them and propose optimized and tailor-made technology transfer strategies for the company also by taking the external parameters into account. 
It will be possible to provide an accurate, rapid, continuous, well-analyzed, and thus an effective transfer of technology to many companies at the same time with the system to be developed, which will surely support sustainable development on an international platform.

	Role in the Project
	Coordinator

	Expertise required
	Experts, with theoretical and practical knowledge on technology transfer models and methods, who will be able to provide their academic expertise and professional insight to the project and develop suggestions to improve the project idea.
Expertise on expert systems, software development, and data analysis

	Deadline
	June 30,  2009


	Contact details

	Name, Surname
	Sanem, YALÇINTAŞ GÜLBAŞ

	Address
	Hacettepe Technology Transfer Center, 1. Ar-Ge, No:21, 06800 Beytepe, Ankara /Turkey

	Phone
	+ 90 312 297 62 78

	Fax
	+ 90 312 297 60 93

	E-mail
	sanem.gulbas@hacettepe.edu.tr
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